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This year | should like to pay tribute to the many

volunteers who have helped us over the years. Many

come back repeatedly whether they are doctors

providing specialist care, volunteers helping with our IT

needs or at BCVI &6s summer camp.
appreciated.

Never before have we been so indebted to our
volunteers who, in these time of decreasing
commitment from international agencies, have
allowed us to continue providing high quality services
to the many people in need. In 2010 we were able to
reach over 12,000 people all over the country even in
the most remote villages.

Joan Musa, Executive Director and Sister Elsa
Oliva, President at the 2010 AGM.

In addition to overseas volunteers we also have many
committed people who contribute their time and skills.
From our Board Members to students, we are fortunate
to have people willing to assist us. One such person is
Sister EIl sa Oliva who has been
past 22 years. Her work as an educator with children
with disabilities has equipped her with the skills and
wisdom to be a powerful advocate for the inclusion of
all children in the regular school system. We salute
Sister Elsa for her unselfish devotion to BCVI and the
people of Belize.

Thanks also to our dedicated staff and partners who
allow BCVI to make a difference and change lives.
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Joan M. Musa
Executive Director
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BCVI 8s Summer Camp 2010 vi
where Juan Noel Reina and his brother , Michael

enjoyed the fun. Summer Camp provides a way for
al | the children in BCVI s

together to learn and have fun.




Building our capacity

30 years - and growing

While we have experienced a number of setbacks during 2010 we have still managed to meet all our
targets. In order to increase our self sustainability

one of the objectives to down size our administration
was thrust upon us. BCVI 6
home for 30 years, but on the morning of December

2nd | there was a fire at the Red Cross Building at No 1
Gabourel Lane in Belize City when an act of arson

sent the Red Cross Office up in flames. While prompt
action from the firefighters prevented total
destruction of the buildin
lower flight received extensive water damage.

Computers, printers, photocopiers and records were
destroyed. Personnel had to be relocated as

electricity was cut off and repairs were needed.

Thanks to CARE/Belize who accepted our

Rehabilitation Department while the remainder of

staff moved to the NEC. Although space is

cramped all staff were ready to work as the office
reopened in the New Year. We anticipate that the

NEC will become our permanent headquarters and in addition to being near the patients we shall
only be running two locations in Belize City rather than three which will reduce our administrative
costs.

In another aspect of increasing our sustainability we have reopened our clinic in Belmopan. Our
capital city is at the centre of one of the most heavily populated districts and this will not only give us
the opportunity to serve more people, but we should be able to increase our income through sales.

Staff Development

With 24 staff employed to carry out our work it is always a worthwhile investment to train staff and we

take every opportunity to take advantage of expertise that is available locally.

In 2010:

1 Dr BaxterMcLendon and Dr Paul Beer provided training for our four optometrists on eye
examination of diabetic patients so that people with Diabetic Retinopathy can be identified at
an early stage making treatment more effective.

1 Our Rehab Coordinator Mrs. Joan Samuels completed the full training of our RFOs at a three day
workshop in April and another in October. Their practicum has also been completed in the
location where they are based.

1 Atwo day Basic Grammar and writing workshop was held at the Belize Institute of Management
for 12 staff members

1 Jackie Graham Primary Care Manager attended a series of CSO workshops on accountability
that were organized locally by SPEAR with the support of the Royal Commonwealth Society.

1 Afinal session brought all staff into Belize City in order to improve data collection for the Belize
Health Information System in an effort to standardize the diagnosis and blindness definitions.

1 The setting up and training for the Quickbooks Point of Sales Progamme was provided by Mr Omar
Magana to all clinic staff. This process will be completed in 2011 by John Pascoe an IT Volunteer
from Challenges World Wide.




Our Staff, Board and Representatives

Administration Executive Board 2009

Joan Musa - Executive Director Honorary President  William Fonseca

Carla Ayres Musa - Communications Officer President Sister Elsa Oliva

Dana Todd - Accounts Officer Secretary Milagro Garel

Mark Mitchell -1 T Officer Vice President Hector Hoare

John Pascoe - IT Volunteer Legal Advisor Dolores Balderamos

Victor Chan - Receptionist Treasurer Chetin Encalada

Primary Eye Care Board Members

Jackie Graham - Primary Eye Care Manager. Mrs Alice Riveroll

Leolyn Garcia - Optometrist, Stann Creek Mrs Gloricely Torres

Rita Witzil - Optometrist, Orange Walk &Corozal Mr Emiliano Torres

Freddy Nicholson & Optometrist, Belize City Mr Joseph Garel

Betsy Clarke - Optometrist Toledo, Cayo Ms Kamela Palma

Elia Slusher- Ophthalmic Assistant, Orange Walk Mr Demian Solano

Anna Salam - Ophthalmic Assistant, Stann Creek ‘>“4,

Luis Peraza - Ophthalmic Assistant, Cayo % ; ‘ .

Jyoti Singh fi Ophthalmic Assistant, Belize City N
BCV

Secondary Eye Care
Dr Baxter McLendon - Ophthalmologist
Alice Lewis - Ophthalmic Nurse

Hazel Sears - Staff Nurse
Marcia Ortega, Rosana Castillo 8 Admin Assistant

Eye Glass Production - Laboratory
Kerwin Cutkelvin - Lab Technician
Clifton Borland -Lab technician

Rehabilitation

Joan Samuels & Deputy Director
Rehab Coordinator

Rehabilitation Field Officers
Shamira Carrillo - OW/Corozal

Liza Williams - Belize & Cayo District
Disraeli Bol - Toledo

The Vision
The Belize Council for the Visually | mpairedds
those who are irrevocably blind are integrated as equal members in all aspects of society.

The Mission

The Belize Council for the Visually Impaired is a non  -profit organisation committed, through a
comprehensive programme, to prevent and cure blindness, restore sight and to rehabilitate and
educate people who are blind to enable them to use their talents and abilities to live independent
lives.
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Getting out the word

An i mportant par't of BCVi s work is informing the gen
examinations and providing information on where they can attend our clinics.

In 2010 we recognized that for two of the major causes of blindness, people were presenting at our clinics
when they already had significant vision loss from glaucoma and diabetic retinopathy. Although these
diseases cannot be prevented there is treatment available that can reduce or help their progression so
that more sight can be preserved for a longer time.

Fighting Diabetes

Diabetes is increasingly becoming a major cause of
blindness and Optometrist Leolyn Garcia decided to
organize a countrywide public awareness event to
highlight this problem. This session was held in each
district during the month of October and in Belize City
on October 14 th, World Sight Day. Each location
followed a similar format with a member of the
Diabetic Association, a nutritionist and a member of
BCVI providing relevant information. Flyers were
distributed, blood sugar assessments carried out and
lively discussions held. All sessions were well attended
and it is hoped that this will become an annual
event.

An attentive audience at The Belize City session

World Glaucoma Day

March 12 th, 2010 was World Glaucoma Day during which all

BCVI offices conducted public awareness events and eye

testing. The Belize Times, Amandala and Reporter all published

the article 6Do You Know Your Press
The piece was meant to educate Belizeans about Glaucoma,

its lack of symptoms in the early stages and the importance of

having regular eye exams. Optometrists from Punta Gorda,

Orange Walk and Dangriga also gave Radio interviews

Other public awareness activities  Included radio

and TV reports and newspaper articl
activities. Participating in Health Fairs is another effective way

of providing information and this is enhanced by the

cooperation with the other non government organisations and

the Ministry of Health.

Developing Protocols for the management of
cataract glaucoma, diabetic retinopathy, childhood blindness
and refractive error has long been a goal. We took advantage

of Jenny Etiennebds presence in Bel
A grateful patient attends our clinic work.




