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The Vision

The Beli ze Counci |l f or t he Vi

Belize where no one is needlessly blind and those who are
irrevocably blind are integrated as equal members in all
aspects of society.

The Mission

The Belize Council for the Visually Impaired is a non  -profit
organisation committed, through a comprehensive
programme, to prevent and cure blindness, restore sight

and to rehabilitate and educate people who are blind to
enable them to use their talents and abilities to live
independent lives.

Registered Address
1 Gabourel Lane For tax deductions

P'Q' BO)? 413 US donations can be sent to:
Belize City

BCVI Foundation
Accountants

c/o Tom Angell

eloitte & Touche 122 S Michigan Avenue

Central American Bld.

Belize City Suite 1720
Chicago

Bankers lllinois 60603-6145

Belize Bank Ltd USA

Albert & Regent Streets

Belize City

The Belize Council for the Visually
Impaired is a Company Limited by
Guarantee and is Registered as a
Non Government Organization i

Certificate N0.12/02

Printing of the BCVI 2008 Annual Report was sponsored by
BOWEN & BOWEN, LTD.

The Belize Council for the Visually Impaired
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Voices of BCVI
Organisational & Staff Development
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Accessibility & Affordability
Treating Eye Diseases & Vision Loss
Rehabilitation & Education
Summer Camp
Visitors & Volunteers
Planning for the Future
2008 Financial Review

Thanks to our Friends & Supporters
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N

olt is so rewarding working for the Vi
appreciate them enough because | am always learning from

them. It makes me praise God for the sight He has given me and

the knowledge of them whenever they need it. | want to thank

them and those who work with us to try and make their future a

little easier. May God bless all and teach us how to love each

ot her more. 6

Sr. Elsa Oliva
President

Joan M M

0 BCVI i's never satisfied with just ma
development as an organization and we extend this to each
child and adult who comes to us with an eye problem. We reach
over 10,000 people each year and aim to make a difference in
each of their lives. Whether they come for an eye check and
their vision can be improved with a pair of glasses, surgery or
treatment or as participants in our rehabilitation programme they
reach a next goal we can be satisfied we have made a
difference.
Reaching out and touching peopl eds
about and | should like to thank our partners, sponsors and staff
for helping us reach so many people throughout the entire
country of Belize. 0O

Joan M. Musa
Executive Director

The Belize Council for the Visually Impaired



0Since working with BS&owWuchinl h‘e‘\ml‘#mprove

my overall personal growth development. Meaning | v v
have grown to know myself and my capabilities much \ /
more . | have also learnt to be a better team player and

am conscious of my short comings and | continuously BCVl
deal with and i mprove upon them:0

Jacqueline Graham, Primary Eye Care Manager
-7 years with BCVI

0 The work at BCVI has widened my knowl e
have learned a lot about the eyes. | have become more

friendly with the different people in the community.

Working with the visually impaired has challenged me,

and | have also learned how to administrate the office

when alone. | am happy with the experience and my

wor k at BCVI ! O

3¢ VI SUMNMER
CANP 2008

Disraeli Bol, Rehabilitation Field Officer
- 5 years with BCVI

oOWorking at BCVI has truly been a rewarc
experience for me. | have a job that not only gives me

a paycheck but gives me the opportunity to explore

my potential. | get to practice my profession, serving

various communities throughout the country. Training

and educating about blindness prevention has been

very beneficial to me as it allows me to develop my

skills while on the job. o

Leolyn Garcia, Optometrist
- 4 Years with BCVI

VI

ORowan has excell ed aamongst
Hummingbird Elementary school throughout his

years. As his parents, we are extremely grateful to

BCVI for ensuring that Rowan's  visual impairment

does not hamper his educational

capabilities. THANK YOU BCVI ! 6

peer s

Milagro Garel, Parent of BCVI Client Rowan Garel
-é Years with BCVI

Voices of BC
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- Organisational & Staff Development

Organisational and Staff Development

ltds been more than 25 years now, since BCVI
2008 was no exception. In the past year we continued improving and expanding our
Comprehensive Eye Care Programme.

BCVI is always looking for new services to offer its clients and in 2008 we took our first step to
doing just that. In June, Orange Walk optometrist Rita Witzil attended a one -month training
session on Low Vision in Guatemala City. Other necessary measures are now being put in

place for the Low Vision Clinics to commence in 2009.

Volunteer optometrist Suzanne Gregory, who was acting as Primary Eye Care Manger, ended
her time with BCVI and upon doing so, recommended that Jackie Graham take over. Jackie
was taken from her role as Ophthalmic Assistant for Belize City and placed as PEC and Lab
Manager. The move has proven extremely efficient for both areas.

The National Eye Clinic (NEC) also saw a major change in 2008 with Marcia being taken from
that area to replace Jackie as the Ophthalmic Assistant for Belize City. Her organizational skills
and knowledge of communication with the patients have proven beneficial to her new role.

BCVI hired a new optometrist in 2008, Freddy Nicholson, who spent two years studying in

open

Guatemala and one year working there as an Opt ome

Leolyn Garcia attended a Vision 2020 course in July in London, sponsored by SSI and in
October Dr. Van Lansingh, the Vision 2020 Latin American Coordinator, visited BCVI on behalf

of the IAPB where he reviewed our eye care programmes and conducted a one -day work-

shop for BCVI staff.

CBM hosted a Project Cycle Management course in Jamaica in April which was attended by
Lyn Garcia and Christa Courtenay. The new format for writing projects was presented and
attendees received training in monitoring and evaluation.

In August, two senior managers attended the 8th General Assembly of the International
Agency for the Prevention of Blindness (IAPB) in Buenos Aires and met with key people re-
garding the future partnerships for the expansion of glasses and lab services, among other
issues, with the goal of increasing the self -sustainability of BCVI.

I n October, BCVI took over from Help for Progress

Consortium. Also in October, we welcomed Carla Ayres Musa once again to take on the role
of Fund Raising and Communications Officer.

At the end of 2008, BCVI was ordered to start collecting 10% General Sales tax on the
purchase of glasses. This was added to the financial files and has been a seamless addition to
our routine.

All BCVI accounts were moved to Belize Bank Limited in 2008, which has proven more
efficient as they are now all centralized and easier to manage.

Sightsavers continue to provide administrative support. A financial evaluation was performed
by Adam Heeley who also provided additional training in Quickbooks. Joan Musa attended
a meeting at Sightsavers in June to discuss the future of the partnership between the two or-

gani zations and in November Phillip Hand visited

policy. Two officers also visited the SSI Headquarters and met with key staff in their fund raising
department and discussed strategies for resource mobilization.

The Belize Council for the Visually Impaired



Administration

Joan Musa -Executive Director
Christa Courtenay - Human Resources Officer
Carla Ayres Musa -Communications Officer
Dana Todd -Accounts Officer . Mark Mitchell  -IT Officer . Victor Chan -Receptionist
Hikida Ayako -Education, JOCV

Primary Eye Care

Jackie Graham -Primary Eye Care Manager . Omar Ceballos  -Optometrist Belize City
Leolyn Garcia -Optometrist Stann Creek . Rita Witzil -Optometrist Orange Walk &Corozal

Freddy Nicholson & Monique Humes - Optometrist Cayo

Norma Lopez & Elvia Sierra i Ophthalmic Assistant Cayo

Elia SlusherOphthalmic Assistant Orange Walk
Ana Salam & Olga Bol -Ophthalmic Assistant Dangriga
Gloria Choc & Udelia Polonio  -Ophthalmic Assistant Toledo
Jenny Etienne i Optometrist Toledo

Secondary Eye Care

Alice Lewis i Ophthalmic Nurse
Elsie Velasquez & Hazel Sears A Staff Nurse
Karl Polonio i Practical Nurse . Marcia Ortega 0 Receptionist

Eye Glass Production i Laboratory

Joan King fi Lab Manager . Tyrone King i Lab Assistant

Kerwin Cutkelvin i Lab Technician
Clifton Borland A Lab technician/Maintenance

Rehabilitation

Joan Samuels 06 Deputy Director/Rehab Coordinator
Rehabilitation Field Officers
Shamira Carrillo - OW/Corozal
Liza Williams - Belize and Cayo District
Nancy Martinez - Stann Creek
Disraeli Bol - Toledo

Representatives of Affiliated Organisations Board Members
Belize Red Cross Mrs Karen Diaz Mrs Alice Riveroll
Special Education Mrs Eleanor Castillo Mrs Gloricely Torres
HelpAge Mrs Sharon Pollack Mr Emiliano Torres
Lions Mr John Wong Sam Mr Joseph Garel
Min. of Human Development Mrs Ava Pennill Ms Kamela Palma
NCFC Mrs Paulette Wade Mr Demian Solano

Executive Board 2008

Honorary President William Fonseca

President Sister Elsa Oliva Secretary Milagro Garel
Vice President Hector Hoare Legal Advisor Kareem Musa
Treasurer Chetin Encalada Publicity Yasser Musa
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- Accessibility and affordability

BCVI is proud of its comprehensive eye programme and In order to make
eye care accessible and affordable to all Belizeans BCVI covers the country
from five Primary Eye Clinics strategically located in:

=A =4 =4 -4 -4

Belize City, Belize District
Belmopan City, Cayo District
Orange Walk Town, Orange Walk and Corozal District
Dangriga, Stann Creek District
Punta Gorda, Toledo District

This is the first point of entry for patients and our clinics are open to everyone
with or without an appointment. There is no charge for visits at this level as
we want to be accessible to all and encourage people to have regular eye
examinations. This will identify any eye problem early so that treatment to
restore or prevent vision loss can be more effective. We have four full time
optometrists who cover these PEC clinics and in addition volunteer
optometrists help out at the Punta Gorda clinic in the absence of a local

optometrist.

In order to reach those in the rural areas and most in need regular clinics are
conducted in the villages of each district. Even at these clinics the same
service can be offered. Prescription glasses are prescribed and sent into

Belize City to be made up, simple medication can be supplied and for

those needing further treatment referrals are made to the ophthalmologist.

If a patient has a condition that needs urgent attention like a recent injury to
the eye immediate assistance is given to enable the patient to travel to
Belize City for specialist treatment. For the patient that needs the services of
an ophthalmologist less urgently they can perhaps wait for a regularly

schedul sit of BCVI®&s doctor or a vi

clinics .

Care provided in 2008 at our 5 PEC clinics around the country

926 clinics were held with 152 of those held in the villages

A total of 10,283 people were examined Female 6,131 Children 2,316
Male 4,152 Adults 7,967

Corozal/ Stann
Belize Cayo Orange Walk |Creek Toledo TOTAL

Clinics 227 129 227 171 172 926

Examinations 2941 928 2465 2458 1491 10283

Prescription glasses 1489 345 578 625 282 3319

Reading glasses 93 43 98 70 127 431

School children screened 0 187 302 1036 1420 2945

The Belize Council for the Visually Impaired
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Primary Eye Care Clinic

Each of our five PEC clinics is staffed by an optometrist

and an ophthalmic assistant. A Rehabilitation Field

Officer makes up the team that is able to deliver all

BCVI&6s services to each district or
with other NGOs and government departments

enables us to be more effective and efficient.

Outreach Clinics

In order extend our services to the most remote areas
of the country each district conducts an average of
two out reach clinics a month in the farthest villages.
Working with the Community Nurses Aides, teachers
and community leaders the people with the greatest
need are identified. Each year a number of
irrevocably blind people are found and are able to
benefit from services through a Community Based
Rehabilitation (CBR) approach.

Public Awareness

At every opportunity we promote the importance of
seeking early attention for any eye problem and we
include information  on the nearest locations of our
clinics. Increasingly BCVI is being invited to participate
in Health Fairs which are an excellent forum for getting
out the message through poster displays and
distribution of flyers. In addition regular radio,
newspaper and TV items and ads are making the
name of BCVI easily recognizable.

School Screening

An emphasis on the screening of school children in the
southern region of the country continued as we are
able to provide the glasses needed through the
National Health Insurance Scheme. Working with
teachers and volunteers we were able to assist many
children with refractive errors.

Training

In order to equip the ophthalmic assistants to not only
assist the optometrists in the clinic setting but to enable
them to recognize eye problems that need urgent
attention an in service training programme has been
introduced. This strategy has saved the vision of many
individuals who would have lost their sight if they had
not been counseled to seek immediate attention.
Leolyn Garcia, optometrist has assumed the
responsibility for coordinating this training.
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